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• Background and 
context
• Business Improvement 
Program
• The Melbourne 
Operating Model
• Principles of Shared 
Services
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 Robust Student Demand
 45,000+ FTE students (34% international)
 Major Employer
 8,000+ FTE staff (49% professional, 51% 
academic)
 Commercially Focused 
 Melbourne Curriculum introduced in 2008
 Melbourne Operating Model introduced in 2014
Background – The University of Melbourne is a big business…
Established in 1853, the University of 
Melbourne (UoM) celebrated its 160th
anniversary in 2013
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Times Higher Education World Rankings 2015/2016




What does success look like?








• Reduce administrative costs
and maintain cost discipline
on an ongoing basis
• Enhance satisfaction with 
professional services delivery as 
well as overall professional staff 
engagement
• Increase student satisfaction
by enabling online delivery
of core services and
enhancing student support:
• Support research income growth

















Providing current and future generations with education 
and research equal to the best in the world
































Transformative and Disruptive Change
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 ‘BearBuy’ - campus-wide e-
procurement system that streamlines 
processes and achieves long-term 
cost savings
 Advising Council - co-ordinating and 
UCB’s student advising strategies
 Campus Shared Services (CSS) 
provides a broad range of support for 
Finance, HR, IT & Research 
Administration
 Projected to reduce annual 
administrative expenses by $75 
million
 Procurement (BearBuy) - $10M in 
savings to date
 Creating and maintaining effective
and efficient operations
 The Program is striving to “build a 
culture of continuous 
improvement” on campus
Source:  Yale University, University of Michigan and University of California Berkeley websites
transactional services for cost-effective and flexible
Timing  The Operational Excellence (OE) 
Program launched in Fall 2009
 It is a multi-year program initiative aimed
at building administrative excellence
 LSA Shared Services launched as a pilot program
in 2008 and has now expanded services to include
research contract/grant support & 
events/communications assistance
 Shared Services also combines Finance and HR
operations for ADs
 Strategic Sourcing offers a new systematic purchasing
model aimed at achieving pricing efficiencies whilst
maintaining high-quality vendors
 Wave 1 of the Strategic Sourcing initiative is expected
to save $11.3M annually
 Shared Services annual savings are forecast at
$5M-$6M
 Aimed at supporting the university cost
containment goal of $120M
 The AST project is one of many major initiatives 
launched by UM. Others include: The Benefits 
Stewardship Initiative and NextGen Michigan
 Yale Shared Services (YSS) principally 
provides support regarding:
– Financial Management (Budget 
Monitoring, Management Reporting)
– Transaction Processing (Procurement,
Accounts Payable)
– Faculty Research Management 
Services provides services for
research grants/projects and runs 
separately to YSS
 Four year transformation program
YaleNext launched in 2007
 Yale Shared Service Centre officially 
launched in 2010
 Sustainably improve cost structure, 
compliance and service
 Vision to be “a best in-class business 
and administrative support centre”
 The Administrative Services Transformation Project
(AST) launched in 2011
 Full implementation by Jan-April 2015
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Impact on the Library
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• Timeframe
• Headcount – lost approximately 27 FTE
• 80% of library had to apply for their jobs
• Protests from students, academic staff, 
alumni
Image: Courtesy of Learning Environments, University Services; The University of Melbourne
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Challenges
• The “University Library”
• Strategy & Innovation
• Strategy vs. Operation
• Service-focused
• Student focus vs. Research support
• Patterns of influence
Image: Mountains, Flickr – a.dombrowski Creative Commons Attribution
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Opportunities
• Extends coherence for students
• New relationships and collaborations
• Accelerated some initiatives
• New partnerships
• New investment in physical libraries
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80% of financial benefits made available for reinvestment…
…but we’re not finished yet
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• Early days
• People make it work
• Eye of the storm
• Intellectual agility and integrity
• Seek out opportunities
Image: Tropical Cyclone Glenda in the Indian Ocean, NASA Goddard Space Flight Center, Creative Commons Attribution
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